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 DOES POORLY IN TESTS
 GOES TO MARKET WITH DIFFICULTY
 CUSTOMERS SOON EQUATE 
  DIFFERENT WITH GOOD
 GENERATES LASTING PROFITS
 EARNS LARGE MARKET SHARE
 STRONG BRAND POTENTIAL

 DOES POORLY IN TESTS
 GOES TO MARKET WITH DIFFICULTY
 EVENTUALLY FAILS IN MARKET-
  PLACE AS CUSTOMERS EQUATE   
 “DIFFERENT” WITH “BAD”
 EARNS NO MARKET SHARE
 NO BRAND POTENTIAL

 DOES VERY WELL IN TESTS
 GOES TO MARKET EASILY
 GENERATES INCREMENTAL  
 PROFITS UNTIL CHALLENGED  
 BY COMPETITORS
 EARNS SMALL MARKET SHARE
 SOME BRAND POTENTIAL

 DOES WELL IN TESTS
 GOES TO MARKET EASILY
 GENERATES INCREMENTAL  
 PROFITS BUT EVENTUALLY  
 FAILS IN MARKET
 EARNS SMALL MARKET SHARE
 LITTLE BRAND POTENTIAL
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 AERON CHAIR
 TOYOTA PRIUS
 iTUNES
 WHOLE FOODS
 GOOGLE
 CHARLES SCHWAB
 CIRQUE DU SOLEIL

 SMOKELESS CIGARETTES
 PEPSI AM
 CLAIROL TOUCH OF  
  YOGURT SHAMPOO
 MAXWELL HOUSE 
  READY-TO-DRINK COFFEE
 FORD EDSEL
 PETS.COM

 GILLETTE FUSION
 PANTENE SHAMPOO
 LEE JEANS
 POPEYE’S CHICKEN
 POTTERY BARN
 REEBOK

 MICROSOFT ZUNE
 VIRGIN COLA
 COORS SPRING WATER
 K-MART STORES
 COMP USA
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