1

GOOD
BUT
NOT DIFFERENT

3

NOT GOOD
AND
NOT DIFFERENT

e

GOOD
AND
DIFFERENT

4

DIFFERENT
BUT
NOT GOOD

DIFFERENT




2 IERREE ° © °* *DOES POORLY IN TESTS
GOOD *GOES TO MARKET WITH DIFFICULTY
AND *CUSTOMERS SOON EQUATE
DIFFERENT DIFFERENT WITH GOOD
* GENERATES LASTING PROFITS
*EARNS LARGE MARKET SHARE
*STRONG BRAND POTENTIAL

*DOES VERY WELL IN TESTS ° ° ° ° * - BRI 1
*«GOES TO MARKET EASILY
OES TO GOOD
- GENERATES INCREMENTAL BUT
PROFIT NTIL CHALLENGED
OFITS UNTIL © G NOT DIFFERENT
BY COMPETITORS
+-EARNS SMALL MARKET SHARE
*SOME BRAND POTENTIAL

’DOESWELLINTESTS”'"""" 3
*GOES TO MARKET EASILY
NOT GOOD
* GENERATES INCREMENTAL AND
PROFITS BUT EVENTUALLY
NOT DIFFERENT
FAILS IN MARKET
* EARNS SMALL MARKET SHARE
*LITTLE BRAND POTENTIAL

4 *DOES POORLY IN TESTS

*GOES TO MARKET WITH DIFFICULTY

*EVENTUALLY FAILS IN MARKET-
PLACE AS CUSTOMERS EQUATE

* “DIFFERENT” WITH “BAD”

*EARNS NO MARKET SHARE

*NO BRAND POTENTIAL

DIFFERENT
BUT

NOT GOOD

Neutron believes in the democracy of ideas. Feel free to share this tool with others or use it in your next presentation.
We just ask you don’t sell it as your own and give us a little credit when appropriate. www.neutronllc.com



*GILLETTE FUSION =« « « ¢ « - - RS 1 2 R © - - - AERON CHAIR

*PANTENE SHAMPOO .
*LEE JEANS Goob GOooD . TT?JYNOE-;A Prs
*POPEYE’S CHICKEN BUT AND * WHOLE FOODS
NOT DIFFERENT DIFFERENT
*POTTERY BARN *GOOGLE
*REEBOK *CHARLES SCHWAB
+ CIRQUE DU SOLEIL
*MICROSOFT ZUNE * * * * * * - ERRRRER 3 4 RRRR ° ° °* * SMOKELESS CIGARETTES

* PEPSI AM

* CLAIROL TOUCH OF
YOGURT SHAMPOO

* MAXWELL HOUSE
READY-TO-DRINK COFFEE

* FORD EDSEL

* PETS.COM

* VIRGIN COLA

+ COORS SPRING WATER
* K-MART STORES
+COMP USA
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AND
NOT DIFFERENT



